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The Bank That Cares™

THE IMPORTANCE
OF COMMUNITY
ENGAGEMENT _.
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Chief Administrative Officer
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MY “WHY” STORY

I've been in financial services for over 16 years,
and | feel most alive and at my best when...
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1. ARE YOU INVOLVED IN COMMUNITY RELATIONS OR
VOLUNTEER FUNCTIONS AT YOUR BANK BUT FEEL
OVERWHELMED AND UNSURE IF IT'S REALLY PAYING OFF?

2. HAVE YOU EVER WONDERED WHAT OTHER BANKS ARE
DOING AND WHAT'S WORKING FOR THEM?

5. RAISE YOUR (VIRTUAL) HAND IF YOU WISH YOU KNEW
HOW TO MEASURE ALL YOUR EFFORTS!
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' 3 WEBINAR TOPICS/TAKEWAYS

»

1. How to engrain community engagement
into the culture of your organization.

2. Examples of community engagement at
large and small banks.

3. Ways to measure your efforts and impact.
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LENDING TIMELY COMMUNITY

LEADERS TO YECISION - ENGAGEMENT

SMALL MAKING &

BUSINESSES ACCESSIBILITY
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Stariting in 1977 with Uie Communily Reinvestnent Act, bie
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How and where to initiate

A healthy bank begets a Our communities NEED us Involvement and how to
healthy community and now more than ever! determine if the projected
vice versa. goal has been achieved are
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sometimes less clear.



WEBINAR TOPIC

#/

Engraining community
engagement into the
culture of your
organization...
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COMMUNITY ENGAGEMENT
MUST BECOME A PART OF
ORGANIZATION'S CULTURE

It all starts with the bank's Core Values

Ensure it's recognized by your
employees, managers and the board.
Work it into the Mission and Vision

Statement
If you have a Strategic Plan, work
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BUY-IN

It's critical to success.

)

REFLECT

If 2 business strategy or tactic goes
against your Core Values or Mission, you
probably shouldn't be doing it.

CHECK

Everything you do in the bank... projects,
events, marketing, and business
development.... should be vetted against
your bank's Mission, Vision, Core Values &
Goals/Strategic Objectives. Use them as
your "barometer”,



WE HAVE A MISSION STATEMENT AND CERTAIN COMMITMENTS
WHICH LEAD INTO OUR CORE VALUES AT STAR BANK...

In order to accomplish our Mission, we commit to the following:

Being creative, friendly, and responsive to our customers’ ever-changing needs.
Selecting, training, and retaining motivated employees. Prouviding an environment where

they can feel engaged and will experience a sense of personal worth, growth, achievement,
and the recognition of a ‘job well done’.

Supporting the growth and development of all segments of the communities which we serve.

‘Open and ethical communication with our employees, directors, customers, vendors, and
bank regulators.

THE FOUNDATION OF OUR PERSONAL & BUSINESS PRACTICE
INCLUDES THE FOLLOWING CORE VALUES:

AGILITY, CARING , COMMUNITY COMMITMENT, INTEGRITY, & TENACITY
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VALUES "IN ACTION"

Every month, we share a "Mission Moment"
- a customer service interaction or an
expression of community commitment
that was impactful and demonstrated our

Core Values in action.

)¢
* .




ENGRAINS YOUR COMMUNITY COMMITMENT INTO
THE BANK'S CULTURE.

IF YOU DON'T TALK ABOUT IT.. IT'S LIKE IT DOESN'T EXIST!

YOU HAVE TO WALK-YOUR-TALK....LIVE IT AND BREATHE IT!
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o0 Verizon LTE 5:49 PM

TOP POSTS
< #plusitforward

jneubs_218 - Follow
Boys & Girls Club of the Bemidji Area

Employees are often our best local involvement resource.
Provide employees PTO to engage in volunteer or charity work!

Highlight employees who take advantage of the opportunity
- here's an example from social media.

Q QY
Presentations are commmunication tools that can be used as L B RS O H B o

jneubs_218 So proud of this @affinity_plus Bemidji team,
they worked so hard today! #PluslitForward
lectures, speeches, and more.

nrkieson That is so great !!
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https://www.fnbo.com/about-us/support-local/

TO REVIEW WHAT’S BEEN DISCUSSED...

Commuhnity engagement needs to be woven into the “fabric” of
your organization.

Mission/Vision/Core Values/Strategic Plan.

Encourage behavior and action that you want to continue.
Walk your talk (prove it).

Share stories to make it real.

It all starts with the culture of
your organization.




WEBINAR TOPIC
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Examples of community
engagement at large
and small banks....



HERE'S THE BIG

QUESTION...
Who gets your support?
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* CHOOSING WHERE
MANY TO DIRECT FUNDS &

ORGANIZATIONS & VOLUNTEER EFFORTS
SOCIETIES VIE FOR CAN BE DIFFICULT

CONTRIBUTIONS

NEED TO FIND CREATIVE

CHANGE CAN BE HARD & AVENUES FOR
COMMUNITY BANKS OFTEN COMMUNITY
IR RV IR A" Il ENCAGEMENT TO KEEP
IT COMES TO CHARITABLE THINGS FRESH &
;SDONATIONS & CORPORATE MPACTFUL
GIVING
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EXAMPLE:

Los Angeles-based City National Bank

R d o has partnered with Barnes & Noble to
ea lng 1S raise book & cash donations for its
The way Up-_ N Reading is The Way Up literacy

program which impacts children ages

K-12. Their vision is for "a// children to *

CITY NATIONAL BANK discover the joy of reading and

experience a litelong love of books.” *

*
* a3 *‘*
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HOW?
-Leverage your local bookstore on Main Street.

-Partner with a local food shelf, coffee shop, or
retailer and create a similar program.

-It's a win/win when the community

resources are pooled together!
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* X EXAMPLE: QUARTERLY BLOOD DRIVE

STAR BANK HAS A PARTNERSHIP WITH FOR THE PAST 8 YEARS.
THE AMERICAN RED CROSS & WE USE
OUR SPACE FOR BLOOD DRIVES.

THE RED CROSS IS IN OUR EMPLOYEES RECRUIT

CHARGE, HOWEVER WE DONORS FROM ACROSS
PROMOTE IT ON SOCIAL THE COMMUNITY.
MEDIA AND IN THE
PAPER.

WE PLAY HOST & SIMPLY
MAKE SURE THAT THE
RED CROSS IS
COMFORTABLE AND ABLE
TO DO THEIR JOB!

IT BRINGS PEOPLE INTO
THE BANK AND WE ARE
HELPING SAVE LIVES!

MANY HUNDREDS OF
LIVES HAVE BEEN SAVED!




STARBANK

Ql‘ni;?rlc_“xn
Red Cross

e — o e — 5 i
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a STAR BANK
., » + AMERICAN RED CROSS
= A GREAT PARTNERSHIP



SHARING (SPACE) IS CARING.

Copyright 2019 Katie Incantalupo



About Find more on our website

TAG: STAR BANK

DECEMBER 29, 20N

Star Bank shines on Red Cross Holiday
Mail for Heroes

The American Red Cross collected holiday cards throughout the past several
weeks for distribution on military bases and hospitals, veterans’ hospitals and
other locations in the U.S. and abroad. More than a million cards were collected
this year, bringing the total for Holiday Mail for Heroes to about 4.5 million
cards during the past five years. One of the program’s strongest supporters is
Star Bank in Eden Prairie. Katie Incantalupo explains why...

The leaders of Star
Bank, including both
President and CEO
Harry Wahlquist and
I, have a strong
commitment to the
mission of the
American Red Cross
to provide relief to
victims of disaster
and to help people
prevent, prepare for

and racnnand ta

SUBSCRIBE VIA EMAIL

Click to follow this blog and receive

notifications of new posts by email.

Search ...

TOP POSTS

DHS
NURSWG
Kit
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EXAMPLE:

FirstBank, Lakewood, Colo., unveiled “Banking For
Good” in April 2017 to showcase the good things
that the bank was doing for people, organizations,
and non-profits.

¢==' :

-"

What is Program features TV commercials.

Community events and promotions.

Outdoor ads which were created by local street
artists and youth from nonprofit organizations in
hopes of giving young adults opportunities for

)

leadership and positive creative expression.
Banking for Good also encourages commmunity
Involvement by employees.



First Tennessee volunteers join Second Harvest of Middle Tennessee at a warehouse during Hunger
Action Month to sort foed items.
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www.plusitforward.org
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http://www.plusitforward.org/

ease Help
Need)

Thank

o
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TO REVIEW WHAT’'S BEEN DISCUSSED...

Financial ed and literacy.
Share space.

Partner up.

Scale your efforts to fit your size / number of employees / time
commitment.

Promote your efforts using traditional and social media.

Keep these slides as a reference and use whatever ideas might fit!

Share ideas with fellow community bankers in your network - see
resources at the end of this deck. You don’t have to reinvent the wheel.

S COMMUNITY ENGAGEMENT
IDEAS FOR YOUR BANK.




WEBINAR TOPIC
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Ways to measure your
efforts and impact....



QUESTION...

Can you measure community
engagement and community
Impact?




You can evaluate the impact of your efforts
through measurement

But, you can't measure everything.!

Some things will strictly be for goodwiill.




Sometimes people think banks are a “money tree”.
Our bank has 10 offices and we receive weekly asks from every charity you can imagine.

The “yes” responses heed to be tracked. Here's a way how!

. Create a community-giving general ledger and monitor the spending.
. When bills are paid, make sure they are paid with proper nhames so you can easily see

what groups or charities are getting paid, and for what.
If you have multiple branches, make a community giving general ledger for each location.
| review our community giving GLs on a quarterly basis (at least) to see what's happening
on a branch by branch basis.

5. Tracking and measurement can be fun.

6. Take a step back and say wow, look at what we have done!

Consider a Giving Mission if the number of asks are too hard to manage.
*This idea came to my attention from Mills Marketing in lowa.
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EXAMPLE

Great Example of Measurement: First National Bank of
Omaha

* They create a “First in the Community Impact Report”
on an annual basis to assess community involvement.
G) Fl rS'I' Nf]ﬁﬂnﬂl Bﬂnk * Eight core elements of a successful community are
identified to highlight the bank’s efforts in each
Omaha category.
* Important factors for communities are:
v’ strong local economies
v stable housing
v’ vibrant neighborhoods
v an educated workforce
v’ community cohesion
v’ access to culture

v’ good health
v’ a sustained environment




in 2016, we 3ls0 made 2 commitment 10 Shatagice®y direct oot insesime 1% in ceder to help
our partness achieve the following comaunity goats by 2020, Their progr243 is Impressive

THIS IS AN INCREDIBLE mig,%é’uzf’&'u‘:f::f,:;;‘s‘li‘;ix.:’.'..-‘-n

DOCUMENT & THEY SURELY | &meacrsommany. T
HAVE A GREAT TEAM OR L

AGENCY THAT WORKS ON

We Invest to Create
Stronger Communities

Our community ewestiments are guaded by - ;
our vision 10 hove succassiul communities i 25,000 JOBS WILL BE CREATED OR RETAINED

all the places we call home. Jo achseve that
" vision, and 1 cortinucusly Jeed the cyde of

tomImuntly SUCtess, we gn ol investments

1 1 3 P 5 0 0 H 0 U R S :::L::"::":;‘;"c:‘““hg’?:;’E':'c‘::m‘z 15,742 X088 v 2018 -

assets of 2 stiong commun iy

BUT YOU CAN SCALE IT
DOWN AND MAKE IT YOUR | 172 MIEEION==56-7 MILLION g F

OWN AND IT CAN STILL BE ."
IMPACTFUL! ‘ i
S4.1 MILLION 37,500 HOURS

1,000 COMMUNITY EVENTS
WILL TAKE PLACE

| m'v’.s ——‘.- : .
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HERE'S AN IMPACT
REPORT EXAMPLE

FROM SUNRISE
BANKS (MN).

https://sunrisebanks.com/wp-content/uploads/2018/03/SB-2017-
Impact-Report-LowRes.pdf
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David Reiling
Sunrise Banks CEO

At Sunrise Banks, our mission Is to be:

The most innovative bank
empowering financial wellness.

Live it! Every day we live our mission and lay the
foundation for future innovations.

Financial wellness looks different to every person
and every business. We bulild our mission into all of
our products and services to make sure that we are
meeting our customer’s needs.

Our history as a social enterprise Is bullt on listening
to our customers’ needs. We take feedback seriously
and use that knowledge to drive our innovation and
continuous improvement.

Our mission is not limited by geography. Our digital
products give people access to responsible financial
services globally. Sunrise, through its Payments
Division, partners with financial technology companies
to create innovative products and services to empower
financial inclusion.

To all of our customers, partners and advocates,
THANK YOU!

Together, we are empowering financial wellness for all.




v’ Create an Impact Report as a Word doc or a PowerPoint.

v Paste photographs from your volunteer efforts.

v' Use charts or tables to track times spent and organizations you have
supported.

v Pull in annual donations from your core software by branch or by entire bank .

v' Share it with your Board.

v' Share it with all employees.

v' Put it on your bank’s website.

v' Share it on social media.

v This is what being a community bank is all about!

We give back to the communities we servel
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osted by Kat Williams

March 20 - &

In the spirit of giving back and community commitment,

here is another story about our employees' dedication! A R E Y O U O N S O C I A L M E D | A')

Pictured here are Virginia and Faye from our Eagle Bend
office. Along with other ladies from their church, they are on
a mission to serve 5,000 people soup and sandwich meals!

Emry B Tladay e monih, i iadibeidlonsinitelh You can also measure your efforts with Hashtags!

favorite soup and serve others for three hours! The program
has been running since November 2013 and the count is
now 2,900 meals! Isn‘t that incredible! .
#StarBankGivesBack

* Develop a community engagement hashtag.

Example: #StarBankGivesBack - use it as a tool when
sharing your bank’'s community activity.

* You can measure hashtags on an annual basis to gather
what's been going on!

4
AR

*

*
*

/@ Comment as Star Bank @
5 D & 2 =
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g Star Bank
S o0 cted DY Katie Wwahlquist
R k
' . ¢ 6= Star Bank | |
posted by Katie Wahlquist

May 3 at 7:10 PM - D

m work!

mwork makes the drea

Tea

A shout out 10 Star Bank's 77 employees who
strive to make a positive impact on the
community each and every day!

#StarBankMN #communitybanks
#StarBankGivesBack

1l P&
O..A.s

Write a comment...

@&%@@u@

StarBankGivesBack ©




* Provide a survey to the charity or group after your commmunity event or volunteer effort.
d How do you think it went today, overall?
d What went well? What could have been improved?
d Could we partner again in the future?

* Survey your employee volunteers - this feedback is often overlooked!
(Stay tuned for more on that.)

* Leverage survey comments (with permissions) in your collateral materials such as the
Impact Report or on web banners and social posts. Use as testimonials.
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| STARBANK

The Bank That Cares™

Volunteer Experience Summary - 2019

Your volunteer activity needs to be approved by vour supervisor or by Human Resources
PRIOR to it being talken by “paid dav off” volunteer day. Once a
vou may take the volunteer time.

Thank you for completing this guestionnaire about your recent volunteer experience. Your
responses may be utilized by the bank for marketing/advertising efforts.

Employee Name:
Date of Experience:

Location of Experience:

1. Briefly describe what you did for your community service experience (no more than 3-3
sentences needed):

2. On ascale of 1 — 3, please rate your level of personal enjoyment from the experience:

1 2 3 4 5

Very Disappointing Average Very Enjoyable

3. Please identify any highlishts and/or dizappomntments from your experience:

4. Additional comments, if any:

', Bupervisor signature:

Please email this completed gquestionnaire to HR@ starbank.net.

Thank you for taking the day to give back to the community we serve!




WE DID IT!



Don't do it alone.

« Teamwork makes the dream work!

* |f you are a one-stop-shop, pick just one or two ideas.
 The best starting place is on the culture piece.

If you are in a multi-branch bank, consider:

 Put an employee group together - at Star Bank, it's the Community Action
Team.

» Select one person per office who's passionate about giving back. You can’t be
all places at once, so this group can be your local eyes and ears.

 These individuals can keep you in the loop about what's going on across your
branch network by feeding you ideas, photos, event updates, and local flyers.
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 Minnesota Bankers Association’s Community Stories webpage:
https://mwww.minnbankers.com/MBA/Resource Center/Community Stories/Co
mmunity Stories/MBA/Resource Center/Community Stories.aspx?hkey=09914
/fb-cb6d-400a-802d-6e402d1a46f3

 Heard on Hurd by Citizens Bank of Edmond, Okla.
https://www.citizensedmond.com/heardonhurd.htm

« Graduate School of Banking - Madison: https://www.gsb.org/online-
seminars/overview.php

« The Community Relations page of BankBeat.biz:
https://bankbeat.biz/category/community-relations/

« ABA Foundation: https://www.aba.com/Engagement/Pages/default.aspx
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https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
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https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.minnbankers.com/MBA/Resource_Center/Community_Stories/Community_Stories/MBA/Resource_Center/Community_Stories.aspx?hkey=099147fb-cb6d-400a-802d-6e402d1a46f3
https://www.citizensedmond.com/heardonhurd.htm
https://www.gsb.org/online-seminars/overview.php
https://www.gsb.org/online-seminars/overview.php
https://www.gsb.org/online-seminars/overview.php
https://www.gsb.org/online-seminars/overview.php
https://bankbeat.biz/category/community-relations/
https://bankbeat.biz/category/community-relations/
https://bankbeat.biz/category/community-relations/
https://www.aba.com/Engagement/Pages/default.aspx

» Subscribe to the e-newsletter through local banking associations: MBA, ICBM,
ICBA, WBA, and others.

 Bank Director magazine

» Independent Banker magazine

» BankBeat magazine and/or their free e-newsletter

* The Financial Brand website posts many articles on this

topic. https://thefinancialbrand.com/67102/community-banking-branch-
marketing-events/

» Check the following hashtags on social media:
#BankLocal #lheartCommunityBanks #communitybank
Hcommunitybankingmonth

 Don’t forget to use LinkedlIn for social media and follow the hashtags there!
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QHESTIONS?

REACH OUT!

m Linkedin.com/katieincantalupo

katie.incantalupo@starbank.net
@ Star Bank direct dial: 952.358.7813

/*\
STARBANK

The Bank That Cares™

Web: starbank.net
App: Star Bank MN
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