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What’s 
happened in 

the mortgage 
business?

MORTGAGE ORIGINATION VOLUME

2021
67%

33%



Who has this 
share of the 

pie? 2021
67%

33%

Rocket Mortgage  
Loan Depot  

Lending Tree  
UWM  

PennyMac  
Planet Home 

Lending  
Homepoint  

 NewRez
and more…



In January 2018, Rocket Mortgage 
became the largest overall retail lender 
in the U.S. and the largest online retail 
mortgage lender.1

1 Pender, Kathleen (2018-02-01). "Quicken Loans tops Wells Fargo to become No. 1 in retail home loans". San Francisco Chronicle.

How did they do it?

https://www.sfchronicle.com/business/networth/article/Quicken-Loans-bests-Wells-Fargo-in-key-part-of-12544569.php


Technology
Rocket Mortgage spent 
over $400 million to build 
a customer facing, 
user-friendly technology



Sales Mindset
Aggressive, persistent, 
relentless pursuit of 
applicant/contact



Marketing/
Advertising

Rocket Mortgage spent 
over $100 million in 2021* 
on marketing and 
advertising

*Rocket Mortgage | Advertising Profile | See Their Ad Spend! | MediaRadar

https://advertisers.mediaradar.com/rocket-mortgage-advertising-profile#NewProducts


Commercial 
Banks and 
Mortgages

Stop the erosion 
and level the 
playing field



What’s 
working for 
commercial 
banks who 
are doing 
well?
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This Photo by Unknown Author is licensed under CC BY

https://www.bundabergnow.com/2019/03/24/great-local-business/
https://creativecommons.org/licenses/by/3.0/


Successful banks have 
invested in:

• Technology

• Best pricing

• Knowledgeable staff

• Relationship driven loan officers

• Marketing

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://technofaq.org/posts/2020/06/reasons-you-need-a-digital-marketing-strategy-in-2020/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Successful banks have 
invested in:

• Technology

• Best pricing

• Knowledgeable staff

• Relationship driven loan officers

• Marketing

• Quick turn time

This Photo by Unknown Author is licensed under CC BY-SA

https://www.themobilepresenter.com/article.php/preparing-time-pressure
https://creativecommons.org/licenses/by-sa/3.0/


What about 
profitability?
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What does it 
currently cost 

you to do a 
mortgage?



To be successful 
today, you must 
add in

Technology



To be successful 
today, you must 
add in

Technology

Sales Culture



This Photo by Unknown Author is licensed under CC BY-SA-NC

To be successful 
today, you must 
add in

Technology

Sales Culture

Marketing

https://technofaq.org/posts/2020/10/digital-marketing-strategy-a-must-for-every-small-business/
https://creativecommons.org/licenses/by-nc-sa/3.0/


What if you could replicate 
Rocket Mortgage on 
staffing and technology? 

You don’t need the $100 
Million marketing budget.

You have the one thing 
Rocket Mortgage can’t 
buy: established 
relationships.



There is not a better time 
to think about resetting 

your process: your staffing, 
your technology, and your 

marketing.

Now is the time.
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Benefits of an 
aggregation service
• Outsource costs 

• Human Resources challenges reduced

• Increased time for your staff

• Outsource mortgage compliance

• Technology



Which leaves you time 
to focus on what really 

matters – the 
relationship with your 

customers.

Come out a winner.



We’re a community bank, just like you. We built 
our program based on our experience as a smaller 
community bank.

Our program offers the latest technology (always 
innovating), competitive pricing, knowledgeable 
staff, compliance, ease of use, and marketing 
expertise. 

No risk. All reward.



If this sounds like something that you would like 
to learn more about, reach out and schedule a 
meeting with us. We’d love to hear about your 
challenges and see if we would be a good 
solution.

Learn more at www.BANK.bank/cbm



Chris Grimm
515.223.2265

Chris.grimm@bank.bank

Learn more at www.BANK.bank/cbm


